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MEMORANDUM FOR: Deputy Director (Support)
SUBJECT: Establishment of Personnel Ceilings by Career Service

1. This memorandum contains reecommendations for your approval. Such
recomsendations are containad in paragraph 6.

2, Regulation|jj cot1ire and Fosition Authorisation, was devised
to provide the Agency with an effective mechanism to improve personnel manage-
ment and o control personnel ceilings and grades, and its spesdy implemsntation
is desirable. The initigl step in the implementation of this manpower cortrol
system 1s the establishment of spproved personnel ceilings by Caresr Services,
snd until such ceilings are sstabdlished, Career Service Staffing Authorizations
cannot be accurately developed. .

3. In an effort to expedite the installation of thiz new System, the
Office of Perscrnel has compiled parsonnel ceilings by Caresr Service for
Agency oomporerts (Tab A) using current Tables of Organization instead of
Planning Papers. All pertinent persomnel data used is subjest to adjustment
becauss of the inherent time lage in ecompilation and suwmmarization, and any
subsequert changes, deletions or additions may be ineorporated inte the data
A% reoessary. The procedures ussi in assigning Career Service designations to
the T/0 positions which are now the official persomnel requirements of the
Agency are summarized in Tad B.

&s Inasmuch as the Tebles of Organization of the Agenoy wers not planned
or developed on the basis of Career Services, the proposed personnel ceilings
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SUBJECT: ZRetabliskmant of Parsonnel Ceilings by Career Service

wwmwmmafomﬂmmlmw&nmpa'td
the Agency's leng rerge programe and plans, However, key Agency officlals =may
pmmmmmmmwammmwmm

5. It is recegnised that rotationsl assigrments of persennel between
Carser Services are of utmost value ¢ the Agency and that Cereer desigrees from
one Service must contirually occupy positions in ansther Csreer Service] e.ge,
& desigres frem the "ODY or WSTV Caresr Service on rotstionsl assigrment in a
nir-designated positions A simple bookkesping prooedure of debiting and
Mﬂﬁemmwhtaﬁmm“mhwufmuﬂmm
Ceresr Service rotation of personnel and to serve as an ald in the preparation
of firm, realistic staffing suthorisations. These bookkeeping sntries would
mmtmm«maﬂthmwsmmmmm
pericdically.

és It is reccomanded thety

&+ The following Caresr Service cellings for each Deputy
Directorste be approved subject to any subsequent adjustments. (Tab A):

1

b, Zach Dsputy Director review the personnel ceilings for each
Cavesr Servics under his juwrisdistion, make any adjustments deemed
nesessary, or approve these ceilings.
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designess on retationsl aseigramts.

5/

GORDON H, STEWART
Director of Persormal

Attachmonta:
Tobe A and B
The rescerendations in peragreph 6 are approved.
B NOV 13 1958
Deputy Direstor (Support)
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